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THE $1M CATERING PLAYBOOK
From Zero to Recurring Revenue



STEP 1: BUILD YOUR HIT LIST (Target Industry Tracker)
Use this space to identify and prioritize the B2B industries most likely to order catering on a recurring basis.
	Industry
	Company Name
	Contact Name
	Contact Info
	Frequency Potential
	Budget Estimate
	Notes

	Law Firms
	
	
	
	
	
	

	Financial Firms
	
	
	
	
	
	

	Medical Offices
	
	
	
	
	
	

	Real Estate Agencies
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STEP 2: DIAL FOR DOLLARS (Prospecting Tracker)
Track your daily/weekly outreach efforts. Aim for volume and consistency.
	Date
	Business Contacted
	Spoke to Decision Maker?
	Catering Interest?
	Next Step
	Follow-up Date

	
	
	
	
	
	


Call Script Snippet: "Hi, we’re reaching out to local businesses who cater lunch for their teams. Does your office ever cater lunch—who would handle that for you?"
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STEP 3: PACKAGE TO SELL (Asset Checklist)
You’re not convincing someone—you’re making their life easier. Have these dialed in:
·  Beautifully Designed Catering Menu (PDF & Print)
·  Clear Pricing Packages with Per-Person Costing
·  High-Quality Food Photography
·  List of Dietary Accommodations
·  Sustainability, Sourcing & Service Commitments
·  Ordering FAQ or SOP (What to expect / How it works)
·  Testimonials from Happy Clients
·  Easy Online or Phone Ordering Flow

[bookmark: _aa4ysbogfli1]STEP 4: LOCK IN RECURRING REVENUE (Subscription Catering Builder)
Template Offer Structure:
"You’re ordering 20 times a month—how about we make your life easier and schedule one of those with us? We’ll deliver on autopilot, and offer you 10% off for committing."
	Client
	Order Frequency
	Package Type
	Discount Offered
	Start Date
	Next Check-in

	
	
	
	
	
	



[bookmark: _p4x6tmyspd8h]STEP 5: TRACK YOUR WINS (Monthly Catering Revenue Tracker)
	Month
	# of Orders
	New Clients
	Recurring Clients
	Gross Catering Revenue
	Net Profit

	
	
	
	
	
	


Goal: Build to $20,000/month = $240,000/year = ~$72,000 in pure profit (at 30% margin)

Pro Tip: Leverage social proof in every touchpoint—emails, decks, even invoices. B2B buyers are looking for trust, consistency, and minimal risk.
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