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THE HIDDEN MONEY MAP
A Monthly Expense Audit for Found Profit



SECTION 1: THIRD-PARTY PLATFORM AUDIT
Objective: Reclaim lost revenue and minimize costly agreements.
	Platform (UberEats, DoorDash, etc.)
	% Fee
	Monthly Sales
	Chargebacks
	Promo Deductions
	Net Received
	Notes

	
	
	
	
	
	
	


Checklist:
· Audit contracts for promo opt-ins
· Reconcile POS sales vs. bank deposits
· Challenge unjustified chargebacks
· Log communication with rep(s)
[bookmark: _di0ei6nqu2ul]SECTION 2: CREDIT CARD RECONCILIATION TRACKER
Objective: Ensure every swipe turns into a bank deposit.
	Date
	POS Total (Credit)
	Bank Deposit
	Variance
	Explanation
	Follow-up

	
	
	
	
	
	


SECTION 3: STAFF MEAL / TEST / COMP / VOID LOG
Objective: Identify and control non-revenue meals.
	Date
	Category
	Amount ($)
	Reason
	Approved By
	Notes

	
	Staff Meal / Comp / Void / Test
	
	
	
	


Checklist:
· Create written policies for staff meals and testing
·  Track daily and compare to sales volume
· [bookmark: _fjfiwnseeafl] Investigate outlier days
SECTION 4: EXPENSE LINE-ITEM SPOT CHECK
Objective: Cut what’s unnecessary, duplicate, or unaligned with goals.
	Expense Category
	Vendor
	Monthly Cost
	Is it Essential?
	Alternatives
	Cancel Date

	
	
	
	[ ] Yes [ ] No
	
	


Questions to Ask:
· Do we use this every week?
· Is there a more affordable vendor?
· Is this cost producing ROI?
· Can this be renegotiated?
[bookmark: _aa4ysbogfli1]SECTION 5: THE FOUND PROFIT CALCULATOR
Objective: Quantify the total savings and redirect to profit.
	Area
	Monthly Savings

	Third-Party Audit
	

	Credit Card Recs
	

	Staff/Test Meals
	

	Duplicative Expenses
	

	Subscription Cuts
	

	TOTAL
	


Next Step: Transfer monthly found money to:
· Do we use this every week?
· Is there a more affordable vendor?
· Is this cost producing ROI?
· Can this be renegotiated?
[bookmark: _p4x6tmyspd8h]Run this worksheet monthly. Small leaks sink big ships—but only if they go unnoticed.
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